Business and Technology Assessment (BTA)

Our technology consultants evaluate your engineering technology and how it works with the
extended enterprise.

BTA Overview
The business and technology assessment typically involves a one-day, on-site evaluation.

During the assessment, our experts:
+ I[dentify current challenges in the design to manufacturing process.
* Discuss your goals to ensure satisfaction.

* Analyze your network.

* Analyze your current software and data management system.
 Evaluate how your engineering data is currently stored and accessed.
* Determine how Engineering Change Orders (ECOs) are handled.

* Determine how Bills of Materials (BOM) are entered and maintained.

Deliverable

Our team of technology consultants will develop a custom plan for digital prototyping success at your
compent. The plan will include recommendations on training, engineering software, hardware, file
management structure, and workflows that are necceesary for streamlined manufacturing.

The plan establishes a timeline for action and is normally delivered within 1-3 weeks of the business
and technology assessment.

Call to schedule a business and technology assessment for your company.

@B applied engineering technology, inc. Autodesk’
’ Authorized Value Added Reseller

763-420-6600  Minnesota Helping you become a
701-281-1884 No_rth Da_kOta best-in-class manufacturer
715-552-1944  Wisconsin using digital prototyping
605-977-1988  South Dakota solutions.



